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Project Development Workshop Objectives

Participants to gain a better understanding of why projects fail and what issues need to
be addressed to make a successful project.

Participants will have a better understanding of a project development phases and
associated scope.

Why feasibility estimates tend to overrun during the implementation phase

What are the roles / responsibilities of the respective organizations.

The participants will have an understanding of the elements of project performance
that drives the behavior of the project team to meet the project objectives.

Will present alternative Prime Contract commercial structures and the associated pros
—cons for contracting EPC/CM services.

The critical need in establishing the project “baseline” during the project development
phase

Have a better understanding of the Project management Control systems and
integration requirements.

Will present a suggested project development and implementation organization
structure for consideration.

Participants will gain a better understanding of how to improve the integration of the
engineering, procurement, and construction execution work processes to meet
performance objectives.

What is required to address project safety strategy so that no one gets’ hurt.

Will review best practices / lessons learned for the project planning and execution
phase.

During the work shop, we develop an action list of issues from participants to confirm
path forward of issue to be addressed to meet project objectives
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